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Information Update – Governance & Audit Workplan Status Report 

 
To:   Chair and Board of Directors 
Through: President & CEO Jennifer Pyrz 
From:    Director of Governance & Audit, Brian Atkinson 
Date:  January 8, 2025 
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* The plan for a retail network for MyKey cards 
is currently paused.  There is a plan to launch a 
fare study soon which will include third party 
locations.  Retail networks have matured since 
being evaluated and a contract secured in 
2019.  



                        
 

 
 
 
 
 



 

 

      
               
 
 
 
 
 
 RECOMMENDATION: 

Receive the report. 

Brian Atkinson 
Deputy of Governance & Audit 

Report ID Report Title Date Reported
2023-8 Staffing, Hiring & Recruiting Review Report 1/18/2024
2023-9 Annual Risk Refresh & Proposed Audit Plan 2024 1/18/2024
2024-1 Fare Pass Inventory Audit 4/18/2024
2024-2 Healthcare Cost Review 7/18/2024
2024-3 Maintenance Review 4/18/2024
2024-4 Paratransit Fare Collection Audit 4/18/2024
2024-5 Safety/Security Review 7/18/2024
2024-6 Collision Review 7/18/2024
2024-7 Policy Review Update Report 10/16/2024
2024-8 Maintenance & Storeroom Review Updated 10/16/2024
2024-9 Annual Risk Refresh & Proposed Audit Plan 2025 1/8/2025
2024-10 Decentralized Operations Review Report Update 1/8/2025


